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The 2024 Survey of Lateral Partner
Hiring ran from mid-September
through early November and
received a total of 93 responses.
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Demographics

Do you work for an Am Law 200 firm?
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Hiring Objectives and Obstacles

69%
64%
53%
Ck/.“ 44%
' 36% 35%
33%
If you had more
time, which 20%
aspects of your
job would you
focus on?
Identifying Developing Conducting Onboarding Building Expanding Improving Enhancing
and sourcing and market and relationships  diversityand  firm culture talent
potential implementing  research on integrating with search inclusion and retention  development
lateral lateral hiring ~ competitive new lateral firms initiatives efforts and
candidates strategies firms partners mentorship
programs
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Hiring Objectives and Obstacles

il
Primary Strategic
Objective for
Recruiting

Lateral Partners
Objectives and
Obstacles

39%
21%
16%
. 13%
/‘ <3 11%
."v:{ : 'L“:Iié
Strategic Growth ~ Revenue Growth  Opportunistic and Geographic Client-Centric and
and Practice and Financial Gap-filling Hiring Expansion and Market Share
Areas and Objectives New Markets Expansion

Expertise




Hiring Objectives and Obstacles

37%

30%
9

£

What primary
challenges does
your firm encounter
when recruiting new
lateral partners?

22%

Negotiationof ~ Transitionof  Alignment with
compensation practice firm culture
operations
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Hiring Objectives and Obstacles

e

What are some

of the biggest
frustrations you
face in the current
hiring process at
your firm?
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54%
42%
34%
32%
24%
0,
14% 12%
5%

Limited Lengthy hiring Lack of Inconsistent  Inefficientuse  Insufficient Budget High candidate
diversity inthe  timelines qualified interview  of hiringtools/ involvement  constraints  drop-off rates
candidate pool candidates practices technology  from partners




Trends in lateral partner hiring
INCLUDING COMPENSATION TRENDS

How many What percentage Acquisitions
lateral partner of lateral partner 5%
hires has your hiring is attributed
firm made in 14.59 to each of the
the past year? 12 following sources? sz%r.f,/‘ajls
Search Firm
58%
Mean Median
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Trends in lateral partner hiring

93%

72%
67%
o® 51%
@

What qualities
do you prioritize
when recruiting 7% 4%
lateral partners?

Book of business Practice area Cultural fit within Compatibility Geographic Leadership skills

and client base expertise and the firm with the firm’s market and potential to
specialization strategic goals knowledge and mentor others
and vision connections
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Trends in lateral partner hiring

Not at all important | 0%
Slightly important 5%

Moderately important 7%
How significant is a
book of business Very important 55%
when considering a

new lateral partner? 23%
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Lateral partner hiring teams
INCLUDING COMPENSATION TRENDS

—

O O

o/

Has your lateral
partner hiring
team grown the
last two years?
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56%

38%

6%

Increased Remained Decreased
the Same




Lateral partner hiring teams
INCLUDING COMPENSATION TRENDS

Average

Median

5350333 a0 What is your current
salary for 20247
Average
$255.000 Median
$230,000
Average Median Average Median
$161,800 $165,000 $155,000 $150,000
|
Chief Director
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Lateral partner hiring teams
INCLUDING COMPENSATION TRENDS

Average Median

$64,000 $65,000

What is your
for 20237

Average Median

S30,714 $30,000

' $8,500 510,000 $8,000
. |
Chief Director
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Efforts Towards Diversity

s the firm actively taking steps to
recruit more female lateral partners?

Yes 81%
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Onboarding opportunities

How would you assess the effectiveness of your
firm’s current onboarding process for new hires?

Extremely effective 18%
ery effective 50%
Somewhat effective 27%
Not so effective 4%
Not at all effective 2%
1 2 309 0 50
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US Partﬂer Aml_aW 200 HIFGS by PraCUCG (first 10 months of the year)

2027 W 2022 M 2023 2024

1000

833 875 875
800 /60
600 556

447 467 497
400
207 197 197 210
200 182.. 127.137 144 136 127 141152 129 193 139
: ] - .
Litigation Corporate Intellectual Property Real Estate Labor & Employment, Banking
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US Partﬂel’ NOI1 AmLaW 200 HII’GS by PraCUCG (first 10 months of the year)

2000
2021 2022 W 2023 W 2024
1500 1418
1065
1000
739
500
166 177 175 167 147
l o7 120 % 114 118 .14’ .142 9 gy 100 101
O .y .
Litigation Corporate hﬂeHectualPropeHy Real Estate Labor & Employment,
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26

27 24 32
s B

Banking




Trends in future planning

Does your firm have a succession
planning strategy?

|s leadership hanging on too
long an impediment toward
enticing lateral partner hires?
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33% Yes

81% Yes




Partner Exits by Age groups Last 12 months (Amlaw 200, USA)

MW Top 200 M Law Firm Corporation M Private Practice Government Non-Profit Academia M Retired
63%
58% -
70
0 70%
50% 52%
48%
45% 439
% 42%
40%
a6, 38% 38% 379
(5]
31%
27%
22%
139 15%
70
0,
11% 10% 10%
8% 7% 7%
(+] (4}
5% 5o, " 6%
0, 0, o
2%, 2%, Vb1, 2% 2% S ; 2%
B 0% 0% 0% .. 0%0% 0% . 0% 0% 0% 0% 0% 0% . - 0% 0%0% 0% 0% 0% 0% 0% 0%gmg 0% 0% 0% 0% I 0% 0% 0% 0%
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Managing Partners By JD Year Range - Top 200 Firms

August November
2023 2024

1971-1979 M 1971-1979
1980-1989 M 1980-1989
1990-1999 1990 - 1999
W 2000-2008 W 2000 -2008

If we assume the average beginning lawyer start their career at 27, these are the approximate ages.
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Key Takeaways

Fsta bllSh Implement effective sourcing and referral processes
Begt  Verify potential portable business
Pra Ctices Stream-line conflict and background checks
Train your partners to interview and sell effectively

Track ROl on lateral partner hires
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Thank You
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